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SCDSB Employment Equity Action Plan  
Creating a culture of belonging, engagement, and success for all.  
 
The Simcoe County District School Board (SCDSB) is committed to creating a culture of belonging, engagement, and success for all 
through deliberate actions and an intentional focus in the area of diversity, equity, and inclusion. In 2022, as part of this commitment, 
the SCDSB enlisted the services of Turner Consulting Group to conduct an employment equity audit. Through the audit process, 
current employment policies, practices, and protocols were examined, and action items were identified in order to remove any 
potential barriers to the hiring, advancement, and full inclusion of SCDSB employees. The audit process included a review of 
information gathered from staff through an online survey, focus groups, and one-on-one interviews with senior leaders and union 
representatives. In total, 1,225 SCDSB employees, approximately 20 per cent of the workforce, participated in the consultation. 
 
The audit provided insights, revealed gaps, and identified five key priority areas for the SCDSB to address through deliberate action 
related to policies, procedures, and practice. The SCDSB Employment Equity Action Plan outlines the steps the SCDSB will take 
over a five-year period to ensure that SCDSB employees have equal access to opportunities and are able to participate fully in the 
workforce, inclusive of race, religion, ethnicity, ability, gender, and all of the protected grounds under the Ontario Human Rights 
Code. The SCDSB Employment Equity Action Plan calls upon all SCDSB employees to engage in this work in order to create a 
human rights culture, free from systemic discrimination.  
 
The five priority areas include: 
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Workforce Census 2020-21   
As defined in the Anti-Racism Act, 2017 (ARA), public service organizations, which include Ontario school boards, are required and 
authorized to collect personal information related to programs, services, and functions. This includes the collection of personal 
information related to Indigenous identity, race, religion, ethnic origin, and other demographic data. The SCDSB fulfilled its 
obligations under the ARA to collect voluntary, demographic, and identity-based data through the 2020-21 SCDSB Workforce 
Census.  
 
For the purpose of the SCDSB Employment Equity Action Plan, the workforce census data will be used to understand the SCDSB 
workforce composition, measure outcomes, and evaluate progress. 
 
 

    
Some results will not add up to 100 per cent if the type of census question was multiple select (i.e., participants were able to select more than one response option). 

 

  

https://www.ontario.ca/laws/statute/17a15
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Policies and procedures 
SCDSB policies and procedures provide the basis upon which the decisions necessary for the day-to-day operation of the system 
are made. An established development and review process ensures that policies and procedures which clearly reflect the intent of 
the board are developed with consistency and thoroughness and are adapted to changing circumstances. SCDSB policies and 
Administrative Procedure Memorandums (APMs) are available on the SCDSB website. 
 
The employment equity audit referenced seven existing SCDSB policies and recommended the development of three new policies: 
 

2195 Ethics and Integrity Reporting 
3105 Conflict of Interest 
3110 Recruitment of Employees 
3116 Integrated Accessibility Standards 
3120 Employment Equity 
3130 Equity and Inclusive Education 
3145 Attendance Support/Disability Management Program 
New Employees Transitioning at Work 
New  Name and Pronoun Recognition 
New  Nepotism 

 
The employment equity audit referenced 17 SCDSB procedures: 
 

A7630  Code of Conduct 
A4010 Vulnerable Sector Checks and Offence Declarations 
A7125 Equity and Inclusive Education 
A4008  Attendance Support/Disability Management Program 
A7420  Teacher Performance Appraisal 
A4050 Staff Entry-Exit Change Procedures 
A4003 Accommodating Medical Marijuana in the Workplace 
A4009 Employee Use of Guide Dogs, Service Dogs and Service Animals 
A4075 Dispute Resolution Procedure Arising from Workplace Harassment or Objectionable Behaviour 
A4460 Interview and Selection Process 
A4420 Orientation Process for all New Employees 
A4410 Employment of Students 
A7500 Administrator Eligibility Process 
A7510 Transfer of Principals and Vice Principals 
A9000  Human Rights and Equity Guidelines 
A4065  Workplace Violence Prevention 
A4002 Reporting and Investigating Workplace Injury/Illness (Critical/Non-Critical) 

 

https://www.scdsb.on.ca/about/policies_and_procedures/policies
https://www.scdsb.on.ca/about/policies_and_procedures/procedures
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=3JqdmHFwBGClNOIavcfo3a4KxBy7R3EJvf0Dqsr2AI5JF2ldkDr3LtP6CBtrFljju9l9hgZLH7CRQ8E9yAkyZN%2fwgBE6XDFd0jLjORUTrHd8nbk8ayxHCQhRC3CPkA%2b1Z35rG5R%2fOhLAV8zi2AKDT9A5Ou%2bxr4xbcl8SZ3Zvbn8nCiUOkfIlIqsLfxfmFjbG4UqFB9mmMFC5UaqmFY22z2W2tBsAEdj%2fT2%2fVaenc%2b2%2fh%2f7CU
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=C6JZW7Q328%2fvGMfHBDkBjcPUNkqsn9bERebPMNqLHeQO%2bI45NhaNcC1EYjqvtFPzwKRLhvr1Iw9Q6%2fyRZB6TIEZLliLQB9YSx7QBQgnkqEKotUOTbeg3rRd578klbXI4RmRuWufan0NZvWU0Mi8zRJNPM9U6KyZ8Q4uBzCycnJLJUXtjzN8WZKe7IYfitMH2T813zQ%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=fGK08vQq8MknlsGZNsVMXcVJfu4hjhWgQjlVfvxk5Ptamr%2bZwKeLaOKZIwm1UHyyG9HctrhNfZeRWVlCCtXgZliM4RNh%2fP1I8wccbC8THWWxoctqNtWq8jEIPQf7SBIRTHAFgpwdyLD3nuHC%2f33MtbSZesXj%2fjYiM50g5nwSc9thoQ1JWp59%2fdD%2bVFTNcvsWqtyxfw%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=S3sA6IqAwWOnb%2bKSDQ1nv35B%2frt5jd%2bTCzYVanrccZj%2bcFMSKasROtYXgMQeQcIG%2fkUHmDdEWvC45aFx795diZ43N24D0KrXoSiBbpIXHwK%2bZUPtuHMYPWMivjnpGqx6%2bPUYELfusWrP8nh%2bt0AaGiy261FK0YnM%2bKsdJUbeF5xbysUSItPANnIvmafjDtZjUUIP6tqY5BvYEzQpb5mIIY51ENw%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=G6sQ68HgjCmqjW5NVKk0Pdv%2fzAV2ZIBz7QcPp5nnYPB8eoznS3FSRtcw%2fgOyjnTPR9UcfYlRV04yg9IL5yKMlWZc5j2qM0D3Zg5gosDOUG1xlKPo9J6yRj3R2gz%2baD8RBJQKxRRM5aDYNM9W65DJ3%2f54x0b2QY9ubAfFjp3%2bv%2f%2bNlgmCfhUPx%2bJKm0K%2fhmqq1NMKJw%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=lyJkwFcjnxlLmffz1ILuclgst3geqvnlisXRHnC6ks8FFUPUmzzMYRtHCC4v79X8YhtTl1WxQCIh%2bDOzt5Duy3R%2fYM2E46zoq3LwzpMzSccO3PK1P%2bTgDyYK2wMuK0qo0KarEle%2bFDZ%2bLQ2I%2bRvamVif0F%2fwzIn0RqrsUSfRGrWedJsOb0WY6j3psdsLr%2bmZ8VewLJZqQisnnkPBTPFkN3BiKi8%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=pRsJOskBWk5xuV6Mb7Y8nKs9QcBa%2f5pDHmBnnHrfSAsWsxxOkJ9nJGBHf3WnZ46yZ0j7FOOz5QD%2bRkfdNU3%2f9W8ciSDe%2fkPmLpGZZmYD5%2b0BolQGcPF7aTfOeovwcvJap9i%2brAf0m9EbtupCqUEgqqT5JW0Tsl6wnyWNcC4AwvYpFr6inBIFrPh3Z2nDTulw9UNdAELn4lGvM5PfErllv8d60MBIowVEp1cVlT1RpvA3263s
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=gfzfBoQw1Ez1oS7%2f9SM42v75vjAJooiJ4MdU6RMOjVaFiApBbs1h2TAQPmdsEPXtcyhlkN7vFlXq2ACrct9gn5E%2fzA38nIW4DdTZZatxoqVWkVNm8cEMZAkdMQwHi7pk%2fN2S8mtY3zl0UGR7IzVJbbOAMcbbuea2%2bWft8Jq1j4FG%2fWxN
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=ONNfgyjrT0A6K5h36s1xsupHjTQnzvN%2fh6bfZGoV%2b%2fT2tr9yLhltDwjcoyENDOdkOW%2bZAwoplGdkCyzpqFzsR5J78G6rQf0rw3EwtQ12KoVE1HMEvpK7OCAbiPpdEEco7EwbCD2ENn417PitZNdLY0IK4DPdG8IWQjLfhxOIJj2gfHjp%2beknGhT7kFEhkgNxUCSZR89HiWhNkqPYu5sdX9A%2b1EXKD9Y7%2fYAyjZJyv6rqvQFH
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=8amTkMQyf9cOjEj3ngLHjeqtJvDjXVuMxE1skjDTQpvmtwUx2eAEQiW7d4ktV%2bzyP0p9q0OIz%2bNc1xtQ1aqhjoeBG%2bto9rOS6oYzriqZX9rRb7Q6vELE6S8S6wWus9N2J9e3DBbptQu3BmrBvx26uxIuD4IdPZ%2fma48O9LrOStHT4g5v0%2bpAWNfh0K3JvMPHVfoOrA%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=UTYlRGd94tSNzL%2fqn6Xr2U7Umy9%2f5nQR%2baeZfaOSMR2t%2boWDOaSvlBT16KLqya7cL4IKJa7K1AQQB5%2bcO0ZTK%2bG5o%2ffigSNWChe%2f1%2bMqb02vhpdJ8oHDPfcEhDOTzOHCkStHlBKw%2foMQeBoPjOsrjrz%2fmHzXeZb6hPNXXT9z6wxYPVp0bvatphpLMny5SxwokPh54v7z9kgn9ooJt8C4b%2f4PnP4%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=lTNdAq6hSVFSNwxuIPtbdJpYumRYliEThoWE36zpXQSG0m9AKlRprRe5rQOpr7iYOGeRF%2bJ3deYVehMFK3rOZx95IpnX8ffzRPzQoUoItdzkvDYYggzEwtepGA6SmMFgRmZYmyhQ7ogyXOB7nn0vgCpo%2fi71fR12lKDeY767xEgsX6MBAx6Q5xIfo7qWh0d74husow%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=STlH8iwO45JO2Id1wgLlaFnmiVKaJhnMUm0v%2bu6kdUzXLd9lf6quByHHSpwHSdW3k2oZdngsLYSoKG8MWrTcuZOBCK6CGsRO9LySohmqiiV1WjSd0%2bqOMtnnL%2fg8%2fpoguQ7RVVmpWXU6T9h7sAi9vmBksKIJSKwHHPka9HVRxhQ5UUjrv3aeslr%2fHradk2HcJEs5V6sfvSoj1qNM8qjXBcxpXBo%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=33KkHgQ6%2fkVlvAjFTCdau3I9zVXLDe6yngpN4P5ev3RbngkeWF9hidmgFGTp8AULHZI%2fpnlcTtUJuANKv5YqzrE4%2brRtHlCiGYXZBXjJLDCZ3aNOJLK5qysgfqhMcvue4R8sPAOB7rzT%2buR4dwhOvU1eS6LBWI9Td5RPuJ2qGMoh5QF5Am35Kgh0KKl%2bcmNuCjzqbGsKSlogdLymSsJsoedrzlc%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=LC5XgFjYltMuv5GWYVlFrkNDqZ9Ngsk9YIILOetwKSPb9gVvdD%2fX589q%2b%2fPTQ1QUOPogwbi8A%2ftU8vdVz1HypPcIOIHclIZcmxyZ0DMPWTdhd5iKhquPBL1QU6ET3pw3pUBuCyllJ6fvOWR4JIjwo89udCOMfrZiVDEnw0PJHl6mbxt8Go5P2kWexuuh%2fgl4EEOvZe3KFVkrQ0Rvu6x4olKaj5TEbd1C60Zlw%2fJKhJbjonoQ
https://www.scdsb.on.ca/common/pages/DisplayFile.aspx?itemId=916668
https://www.scdsb.on.ca/common/pages/DisplayFile.aspx?itemId=916743
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=%2fOCe55dgYRY3ywZgOhfyNt27o33rA3PxxONmDXX0ldjGvIpaGNo%2f4VS37MCKcGVj7XISbzEMVsDpgCwiG959d8T3jWsbWwLQs84en6JN0BQAonwoDTFaX4bBVBN1HoAmfYOEESFqD2VlUTYFeEdB0iYyL%2bQcTDvj4Twx%2bVtoKRjagAau1vLUHQkV8KRfDM8e4D65LTtW%2bCgypzrkSnP69VPwC1Y%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=tikL%2bO5pd%2fZaW4im1bnPKPViBHmclzEauWCG78k8cSzttPs43wmsUduUvxB6%2b%2bSmRV2CJej0SZQ7aKEefgVf0%2bQLwauZpohka0Ruy%2bvFi5NB8ypM9LHE262l5ZD4NHLklZ8%2bhUexj1GDydUvEJMNLNWIwMY%2fkU9zvp9uDTyS6dsEfiqT6OA3jHNFE4bmy1QuImwBAw%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=jOyaCcr159bwRmym7i4oHRyYBQB72ZTE9p%2b46Q6gM52OqrY8834IdROLBLbGBqFFzKpYUzx4QjEmi6HPxfmlp0too8jtJ5Rz9d%2be1uUQs8Be06WJdygEDn232RlJ5dSv5Z5pdnnDSh8HW0%2fr7NEw60xNEO0B1SoC49%2f49HkoWS%2bVfjK1bsrTtukao1Df%2fBPgeFhOtH6A6VkXs%2bcluwbHZ0FDis4%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=nwhPo3lqK11QEP%2brDnwPKHwL7TOwBVKiYlgorTfWFjvEAtM%2bpRNo1EMGPC76r%2fhZDmyX%2f6Rzhr88h0PJdDYudEoooMueDXF9CuoltMR%2bYuil7C4takS1KRV8BNYuILwsj6Ciiqav9jp3g5mV0jbppdoN4JD75ZaLY3c3EQZ%2fmMM54ILIedi8cgPZM2JD%2fxkov0XCU5Ox%2bRjwlCixreSf%2ffraXw0%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=OHdMRlDI5OiJMyLvWhB7V4FgzWpQzwVFBH%2fQzJl2jviUBV48Xt61g35YR242cmgC3kFLrVZBUwkwAcURwax9KcLGN8zlubn%2fALV%2fg0cc8sxeWy4eaKA7YL4ENUfqDvyfOa98FN0O8H6QfjGgb%2fdLJ6K7UPOwZgJl7l83ZOopdvYs3DT6pMez4BwihHw0%2fB1drFm%2fDtMQdxEa%2btclW0pp%2bWqD4pI%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=3KZW5QRe1bPsu3o7uw7IVkdTOP5yZlIv0xlTskNvakjCcw09SVPERUXGrS%2fACX8mJZEmfNXsI2XFSYT6GhjfP4Nkngz7034Dhs7%2fHobHBQ91rOk0R52DglquwdQaQSwXiAGidjk6m%2fIva2X2losJbdC4uicRoS5OrS628djy3yQP8F2923Z1iSnFBBZ7A2K2npOwLA%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=NBi27m%2bkg4lKWv9Z94kQjH%2bO1f8lG8yasknjQFmbv3zAahmfcFGjRxLIBZAtyx66uUXy3Z%2fx8zFZgN%2f6Xj69hd8UR0%2fhoc8E0G%2fISQdK2nCAQXhbTJa9JeqCf9rAMC2QHKwAIch%2bSLQmvaQxFRcn7ZMKD%2bfCMU2DO%2bzmX%2bUtNjytv8EEVIKLc6w3GQ1ZmXTE6ruRya3HYLAmG9ccDpyQ8mYvzVNQRjYRVumBqnSCfkDBwMLzPYcHFLFV7QyQ76wbhHNW6nqfRKbJl5ETAyL1V5eXetA%3d
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Priority 1: Diversify the workforce at all levels 
The SCDSB will follow equitable human resource practices consistent with the Ontario Human Rights Code that will ensure 
equal consideration for the hiring, advancement, and retention of all individuals. Using the SCDSB Workforce Census data as 
a guide, the SCDSB will continue to expand recruitment efforts to reach individuals from equity-seeking groups with diverse 
identities, lived experience, varied perspectives, and abilities to ensure representation in alignment with the students it serves.  

Action  
*The Employment Equity Audit recommended revisions to APM A4460 - Interview and Selection Process, A4410 - Employment of 
Students, and Policy 3110 - Recruitment of Employees in alignment with Priority 1: Diversify the workforce at all levels.  

YEAR ACTION 

 

Review and revise policies and APMs associated with Priority 1, through an equity lens to ensure that hiring 
and recruitment policies and practices are barrier-free and accessible for equity-seeking groups.  

 

Complete an analysis of the SCDSB Workforce Census data to determine the extent to which the workforce 
reflects the population of Simcoe County.  

 

Using outcomes of the SCDSB Workforce Census analysis, establish recruitment goals that will result in a 
diversified workforce reflective of the students served by the SCDSB. 

 

Using the recruitment goals established through the SCDSB Workforce Census analysis, develop a 
comprehensive recruitment and marketing strategy.   
 

 

Develop a mandatory training program for all those responsible for the hiring and advancement of employees 
focused on equitable, accessible, barrier-free practices in accordance with Policy 3120 – Employment Equity 
and the Ontario Human Rights Code.  
 

*View all recommendations associated with Priority 1 
 

  

https://www.scdsb.on.ca/common/pages/DisplayFile.aspx?itemId=916743
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=9Jm8IKkIvJedy4BZu72Jg6F9n2JTo5mLK%2fK%2bz8xEbJhWwoPK2UXgh2ZJuZQONWon8L%2f6QUOD3yQdp0nnHRjy%2fN3JJfy%2fZYr6zWi7vHTEMIwZyPnBG1eaUgzVQVWoumRJ10j9hVzuffg0x4oTe6%2fl8UYqz2wfe66klypjDaFCg82tTGbJufzjdBeCagedACd%2faY0Hqg%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=9Jm8IKkIvJedy4BZu72Jg6F9n2JTo5mLK%2fK%2bz8xEbJhWwoPK2UXgh2ZJuZQONWon8L%2f6QUOD3yQdp0nnHRjy%2fN3JJfy%2fZYr6zWi7vHTEMIwZyPnBG1eaUgzVQVWoumRJ10j9hVzuffg0x4oTe6%2fl8UYqz2wfe66klypjDaFCg82tTGbJufzjdBeCagedACd%2faY0Hqg%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=8rvYcZ0Rv85Ja9wLEE3tQ5R3p2VycKAzgjIz1hjgU7BTciUpZtdWaKeYIdf%2fOozV4OSvlkNM%2bk%2byjXb%2fsiF8TGTNouiFhvDFC2Mlt9hZ3Ejt7YkbHWQJXO6hDISVCLdyvVaHzC6bVBDZBbjdRa8Sv3LRMkLBE3yq30pzCGZWKvq7LScplg4ZGuHIfYhDN9LaecwpsQ%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=he%2blCcxfDkZdjilEiEEBftlI8nDc1duJ%2fz6jaZ9%2bfQJlF%2f7nVUU6IfXnTxElccILMxFN35EfsIFEvvvb8p%2bXigdpqg5Hg8imYytqgTgcC%2bTtPGRz4CRlPaNlzt0Xei13juJmWjABNW6vORqPqMRQ8mFolixn2JyFzvCN4KERy0mbuWi7uUiuY3J4GxdrfvqOe5U9Cw%3d%3d
http://www.scdsb.on.ca/UserFiles/Servers/Server_210898/File/Human%20Rights%20and%20Equity%20Office/EEAP/Priority-1.pdf
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Priority 2: Create a more inclusive and welcoming work environment  
The SCDSB will prioritize safety and promote inclusive, respectful working environments that uphold the principles of respect for 
human rights and values the diversity and identity of all employees. The SCDSB will honour its commitment to the SCDSB strategic 
priority of Well-being as the foundation for building inclusive and welcoming environments where all employees feel a sense of 
belonging.  

Action  
*The Employment Equity Audit recommended revisions to APM 4008 – Attendance Support/Disability Management Program and 
APM 4050 – Staff Entry/Exit/Change Procedures in alignment with Priority 2: Create a more inclusive and welcoming work 
environment.   

YEAR ACTION 

 

Using data collected through the SCDSB Workforce Census, develop a comprehensive communications plan 
that builds cultural awareness and celebrates the diversity and identity of all employees.  

 

Formalize a process for employees to bring forward concerns in a confidential manner without fear of reprisal, 
and ensure all employees have access to information about the process.  

 

Develop a mandatory Equity in Leadership training program for all SCDSB leaders including principals, vice-
principals, managers, assistant managers, and superintendents. 

 

Review and revise APMs associated with Priority 2 to ensure procedures meet the requirements of the Ontario 
Human Rights Code and principles of accessibility.  

 

Continue to implement actions from previous four years. 

*View all recommendations associated with Priority 2 
 

  

https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=rMFORcGJqeyM32bSw%2bI802YITyjZkVpTBW1EoZFu65mUHM%2f3Tluiqc1J1NKRTJUEk0spKhwb9tW9THBXhyA7%2bpk%2fyI%2ftqr4jjwfkab%2fhIwjFr0Xodkb1sZdp2VpyEMHGlhNxqvA1Wx4Z5iPeOih%2b6%2b6jeiQ95VAwCWkGnu0vbpGEvGuDIJrP62WW6OF%2bHM760SOVejsTJUOO%2b%2b7Ga3gItAtEL3I%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=oOgpAajYoFtMV945T2WL%2fudgqdWcfctmlco6kEE8d%2bfvPLOVLJ9pNWFc9nuWkGw%2frCCwmhsMYi1qcnen1iF4wmPiGfDx%2fseFdgm6ZuoJW3HiZzMmvIHMgxDowFCYTyvw1J%2be9pV6rYEwQIuRpQnzanN3wrvvGVuDAWv5RIjCu%2f71FiVL3qqEBlM8KA07nKS9y8P7fCxs6bvuKhH6narwP8t2Yig%3d
http://www.scdsb.on.ca/UserFiles/Servers/Server_210898/File/Human%20Rights%20and%20Equity%20Office/EEAP/Priority-2.pdf
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Priority 3: Create more equitable policies and practices 
The SCDSB will incorporate the principles of equity and inclusion into all aspects of its operations, structures, policies, 
procedures, guidelines, practices, and programs, consistent with the principles of the Ontario Human Rights Code. 

Action  
*The Employment Equity Audit recommended revisions to APMs and Policies listed on page 4 of this report. 

 
YEAR ACTION 

 

Revise the SCDSB Workplace Accommodation Handbook to include provisions for workplace 
accommodations based on the protected grounds of the Ontario Human Rights Code and ensure the 
Workplace Accommodation Handbook is accessible to all employees.  

 

Review practices associated with the recruitment, advancement, and performance management of 
employees. Ensure accommodations are provided in alignment with the requirements of the Accessibility for 
Ontarians with Disabilities Act (AODA), ensure bias free, merit-based processes, and ensure that an 
employee’s accessibility needs are considered throughout the performance management process.  
Establish a formal mentoring program for employees from equity seeking groups.  
Establish a requirement for members of the recruitment and advancement process define what constitutes a 
conflict of interest and declare a conflict of interest in these circumstances.  

 

Revise the Disability Management Handbook to include clarification of procedures and expectations for 
employees in the disability management program and streamline processes for the submission of required 
documentation.  

 

Review and revise policies and APMs associated with Priority 3 to identify and remove any potential barriers to 
the hiring, advancement, and full inclusion of SCDSB employees.  

 

Review the Attendance Support Program to ensure elements of workplace accommodation and disability 
support align with the Ontario Human Rights Code and provincial requirements.  

*View all recommendations associated with Priority 3 
 
 

 

 
 

http://www.scdsb.on.ca/UserFiles/Servers/Server_210898/File/Human%20Rights%20and%20Equity%20Office/EEAP/Priority-3.pdf
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Priority 4: Strengthen the organization’s equity infrastructure  
The SCDSB will continue to prioritize education and training for all employees on human rights and equity in alignment with the 
SCDSB Strategic Priority of Excellence in Teaching and Learning. The SCDSB will call upon all employees to contribute to a work 
environment that values inclusion, fosters respect, and is free from discrimination.  
 
Action  
*The Employment Equity Audit recommended revisions to Policy 3120 – Employment Equity in alignment with Priority 4: Strengthen 
the organization’s equity infrastructure. 

 
YEAR ACTION 

 

Develop an Employment Equity Action Plan using the recommendations from the Employment Equity Audit 
and establish a process for system implementation and awareness. 

 

Review and revise Policy 3120 – Employment Equity to align with and reference the Employment Equity 
Action Plan. 

 

Conduct the second SCDSB Workforce Census and analyze data to help shape the SCDSB’s employment 
equity goals.  

 

Establish employee affinity groups to support and create networking opportunities for employees from equity- 
seeking groups. Work with affinity groups in an advisory capacity to identify and remove barriers to 
employment equity.  

 

Develop a mandatory employment equity training framework for all SCDSB employees. 

*View all recommendations associated with Priority 4 
 

  

https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=p4g14BCP0SKnMegqjz8bnpeFAmYqWcDaLjBqjqORGXwwhVnRC4pM%2f9tv4q7P6USTGtFCFPbWjAIfRDRoqIF%2bm96b%2b1EeqQAjfHsHq2ilVoi63ZLo9lZh0Iv8j0AOpeTuufgAjWCd0SWrH0sqLY2ElkEntH2j%2bEZamJgvJ3Z8hCxV4vB%2bChhdWl%2b01oIbSuKKRE36Gw%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=p4g14BCP0SKnMegqjz8bnpeFAmYqWcDaLjBqjqORGXwwhVnRC4pM%2f9tv4q7P6USTGtFCFPbWjAIfRDRoqIF%2bm96b%2b1EeqQAjfHsHq2ilVoi63ZLo9lZh0Iv8j0AOpeTuufgAjWCd0SWrH0sqLY2ElkEntH2j%2bEZamJgvJ3Z8hCxV4vB%2bChhdWl%2b01oIbSuKKRE36Gw%3d%3d
http://www.scdsb.on.ca/UserFiles/Servers/Server_210898/File/Human%20Rights%20and%20Equity%20Office/EEAP/Priority-4.pdf
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Priority 5: Engage with staff and community 
In alignment with the SCDSB Strategic Priority of Community, the SCDSB will engage with staff and community through regular 
communication that outlines the SCDSB’s commitment to employment equity. The SCDSB will evaluate staff experience in relation to 
employment equity through its Research and Decision Support Department, monitor the outcomes of the SCDSB Employment Equity 
Action Plan, and report progress on an annual basis. The SCDSB will share results with employees and community through 
transparent communication. 

Action  
 

YEAR ACTION 

 

Establish a review process and an annual reporting schedule for the Employment Equity Action Plan. 

 

Develop a communication strategy that will engage both internal and external audiences in learning about 
employment equity and the SCDSB’s commitment to creating safe, inclusive, and respectful working 
environments. 

 

Include questions about employment equity in the annual Staff Experience and Wellness Survey and share 
survey results with employees.  

 

Analyze year-over-year data from staff surveys and utilize results to evaluate progress towards SCDSB 
employment equity goals.  

 

Continue to implement actions from previous four years. 

*View all recommendations associated with Priority 5 
 

 

 

 

 

http://www.scdsb.on.ca/UserFiles/Servers/Server_210898/File/Human%20Rights%20and%20Equity%20Office/EEAP/Priority-5.pdf
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Letter from Turner Consulting Group  
 
In 2022, Turner Consulting Group was hired by Simcoe County District School Board (SCDSB) to conduct an Employment Equity 
Audit. We are pleased to share the final report, accompanied by this Employment Equity Strategy and Action Plan.  

We are deeply indebted to SCDSB employees who courageously shared their perspectives and experiences with us. Their firsthand 
experiences helped to deepen our understanding of the issues of equity at the Board. Their voices, reflected throughout the report, 
will also serve as a powerful catalyst for the Board to dig deeper, learn, and become better.  

The findings from the Employment Equity Audit highlight that while some employees experience a supportive, positive, inclusive work 
environment, this is not the experience of all SCDSB employees. The experience and perspectives shared by employees highlights 
the ongoing work needed to ensure that all employees experience a welcoming and inclusive work environment, and that issues are 
addressed when they occur. In addition, the findings from the audit highlight the additional work needed to embed equity throughout 
all human resource policies and practices.  

We recognize that the implementation of this strategy and action plan will not be easy. It will require bold leadership at all levels of 
the organization, the acceptance of the need for change, as well as the ability to engage in ongoing open and collaborative 
conversations with employees and the broader community.  
 
We are pleased that the Board has begun this implementation journey in a good way. Not only has it accepted the findings and 
recommendations but it has demonstrated a commitment to transparency by being willing to publicly share the report in its entirety. 
This level of transparency is important to reassure employees who participated in the consultations for the Employment Equity Audit 
feel that they were heard. It is also important to help all employees understand the issues and challenges Indigenous employees and 
those from the equity-seeking groups experience and hence the need for change.  

We are also pleased that the Board has taken the initiative to begin to implement the recommendations. This work, along with the 
creation of the Action Plan speak to their understanding of the urgency to implement the recommendations.   

This thoughtful approach to implementation will help ensure that equity, diversity, and inclusion are embedded into the board’s 
employment policies and practices and work environment, thereby creating the strong foundation for the transformational work 
ahead.  
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Letter from members of the Director’s Advisory Council  
 
Thursday, August 24, 2023  

RE: Simcoe County District School Board Employment Equity Action Plan (EEAP)  

TO: All Simcoe County District School Board Employees  

Since the fall of 2021, representatives of the Employment Equity Audit Steering Committee, made up of the SCDSB staff affiliates 
and SCDSB senior management, have been engaged in the Employment Equity Audit and have received the resulting Employment 
Equity Audit Report produced by Turner Consulting Group, as well we were presented with a copy of the Employment Equity Action 
Plan (EEAP) produced by SCDSB.  

As members of the Employment Equity Audit Steering Committee, we recognize and support the crucial work that must take place to 
ensure equitable opportunities and inclusive working environments for our members, who are employees of the SCDSB. As such, we 
support the work to increase diversity, create equitable policies and practices, and create a truly inclusive organization. In our role to 
support our members we will continue to participate in this important work by having meaningful conversations and by holding those 
responsible for the implementation of the plan accountable.  

We want to thank all our members who contributed to this process by coming forward to share their own lived experience. Members 
are encouraged to review the Employee Equity Audit Report and the EEAP on the SCDSB website and are always welcome to reach 
out to their respective unions/associations for support as needed.  

Sincerely,  

Misty Archer, President, CUPE 1310  
Cathy Bidwell, President, APSSP  
Cathy Dupuis, President, OSSTF D17 Instructors  
Jen Hare, President, OSSTF D17  
Amanda Judd, President, Simcoe DECE  
Kelly Martin, President, OPSEU 330  
Donnie Mills, President SCETF  
Jeff Parton, President, OSSTF D17 Occasional  
Darcy Ricetto, Acting Committee Chair, AESP  
Monique Weiss, President, SCEOT  
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Letter from Ontario Principals’ Council Simcoe 
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Monitoring and Reporting 
The Human Rights and Equity Office (HREO) is responsible for providing oversight on the progress being made towards the actions 
identified in the SCDSB Employment Equity Action Plan. The HREO will monitor progress by facilitating monthly meetings with the 
Employment Equity Action Plan committee and establishing a quarterly review cycle. The SCDSB Employment Equity Action Plan 
will be updated following each quarterly review. Updates will be made to APPENDIX A. 

The SCDSB is committed to open and transparent communication. The SCDSB Employment Equity Action Plan and accompanying 
documents are accessible on the HREO page of both the SCDSB website and StaffWeb. The SCDSB Employment Equity Action 
Plan will be updated following each quarterly review and communicated with all staff through the Staff eNews. A public update will be 
provided on an annual basis at the August Meeting of the Board.  

Inquiries regarding the SCDSB Employment Equity Action Plan may be directed to the HREO at humanrights@scdsb.on.ca.  

  

mailto:humanrights@scdsb.on.ca
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APPENDIX A 

Actions for Year 1 
 
PRIORITY ACTION STATUS OUTCOME 
Priority 1: Diversify 
the workforce at all 
levels. 

Review and revise policies and APMs 
associated with Priority 1 through an equity 
lens to ensure that hiring and recruitment 
policies and practices are barrier-free and 
accessible for equity-seeking groups. 

  

Priority 2: Create a 
more inclusive and 
welcoming work 
environment.  

Using data collected through the SCDSB 
Workforce Census, develop a 
comprehensive communications plan that 
builds cultural awareness and celebrates 
the diversity and identity of all employees. 

  

Priority 3: Create 
more equitable 
policies and 
practices. 

Revise the SCDSB Workplace 
Accommodation Handbook to include 
provisions for workplace accommodations 
based on the protected grounds of the 
Ontario Human Rights Code and ensure the 
Workplace Accommodation Handbook is 
accessible to all employees. 

  

Priority 4: 
Strengthen the 
organization’s equity 
infrastructure. 

Develop an Employment Equity Action Plan 
using the recommendations from the 
Employment Equity Audit and establish a 
process for system implementation and 
awareness. 

  

Priority 5: Engage 
with staff and 
community. 

Establish a review process and an annual 
reporting schedule for the Employment 
Equity Action Plan. 
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Actions for Year 2 
 
PRIORITY ACTION STATUS OUTCOME 
Priority 1: Diversify 
the workforce at all 
levels. 

Complete an analysis of the SCDSB 
Workforce Census data to determine the 
extent to which the workforce reflects the 
population of Simcoe County. 
 

  

Priority 2: Create a 
more inclusive and 
welcoming work 
environment.  

Formalize a process for staff to bring 
forward concerns in a confidential manner 
without fear of reprisal, and ensure all 
employees have access to information 
about the process. 

  

Priority 3: Create 
more equitable 
policies and 
practices. 

Review practices associated with the 
recruitment, advancement, and 
performance management of employees. 
Ensure accommodations are provided in 
alignment with the requirements of the 
AODA, ensure bias free, merit-based 
processes, and ensure that an employee’s 
accessibility needs are considered 
throughout the performance management 
process. Establish a formal mentoring 
program for employees from equity seeking 
groups. Establish requirement for members 
of the recruitment and advancement 
process to declare a conflict of interest and 
define what constitutes a conflict of interest 
in these circumstances. 

  

Priority 4: 
Strengthen the 
organization’s equity 
infrastructure. 

Review and revise Policy 3120 – 
Employment Equity to include the 
Employment Equity Action Plan. 
 

  

Priority 5: Engage 
with staff and 
community. 

Develop communication strategy that will 
engage both internal and external 
audiences in learning about employment 
equity and the SCDSBs commitment to 
creating safe, inclusive, and respectful 
working environments. 

  

https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=p4g14BCP0SKnMegqjz8bnpeFAmYqWcDaLjBqjqORGXwwhVnRC4pM%2f9tv4q7P6USTGtFCFPbWjAIfRDRoqIF%2bm96b%2b1EeqQAjfHsHq2ilVoi63ZLo9lZh0Iv8j0AOpeTuufgAjWCd0SWrH0sqLY2ElkEntH2j%2bEZamJgvJ3Z8hCxV4vB%2bChhdWl%2b01oIbSuKKRE36Gw%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=p4g14BCP0SKnMegqjz8bnpeFAmYqWcDaLjBqjqORGXwwhVnRC4pM%2f9tv4q7P6USTGtFCFPbWjAIfRDRoqIF%2bm96b%2b1EeqQAjfHsHq2ilVoi63ZLo9lZh0Iv8j0AOpeTuufgAjWCd0SWrH0sqLY2ElkEntH2j%2bEZamJgvJ3Z8hCxV4vB%2bChhdWl%2b01oIbSuKKRE36Gw%3d%3d
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Actions for Year 3 
 
PRIORITY ACTION STATUS OUTCOME 
Priority 1: Diversify 
the workforce at all 
levels. 

Using outcomes of the SCDSB Workforce 
Census analysis, establish recruitment 
goals that will result in a diversified 
workforce reflective of the students served 
by the SCDSB. 

  

Priority 2: Create a 
more inclusive and 
welcoming work 
environment.  

Develop a mandatory Equity in Leadership 
training program for all SCDSB leaders 
including principals, vice-principals, 
managers, assistant managers, and 
superintendents. 

  

Priority 3: Create 
more equitable 
policies and 
practices. 

Revise the Disability Management 
Handbook to include clarification of 
procedures and expectations for employees 
in the disability management program and 
streamline processes for the submission of 
required documentation. 

  

Priority 4: 
Strengthen the 
organization’s equity 
infrastructure. 

Conduct the second SCDSB Workforce 
Census and analyze data to help shape the 
SCDSB’s employment equity goals. 
 

  

Priority 5: Engage 
with staff and 
community. 

Include questions about employment equity 
in the annual Staff Experience and 
Wellness Survey and share survey results 
with employees. 
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Actions for Year 4 
 
PRIORITY ACTION STATUS OUTCOME 
Priority 1: Diversify 
the workforce at all 
levels. 

Using the recruitment goals established 
through the SCDSB Workforce Census 
analysis, develop a comprehensive 
recruitment and marketing strategy.   

  

Priority 2: Create a 
more inclusive and 
welcoming work 
environment.  

Review and revise APMs associated with 
Priority 2 to ensure procedures meet the 
requirements of the Ontario Human Rights 
Code and principles of accessibility. 

  

Priority 3: Create 
more equitable 
policies and 
practices. 

Review and revise policies and APMs 
associated with Priority 3 to identify and 
remove any potential barriers to the hiring, 
advancement, and full inclusion of SCDSB 
employees. 

  

Priority 4: 
Strengthen the 
organization’s equity 
infrastructure. 

Establish employee affinity groups to 
support and create networking 
opportunities for employees from equity 
seeking groups. Work with affinity groups in 
an advisory capacity to identify and remove 
barriers to employment equity. 

  

Priority 5: Engage 
with staff and 
community. 

Analyze year-over-year data from the Staff 
Experience and Wellness Survey and 
utilize results to evaluate progress towards 
SCDSB employment equity goals. 
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Actions for Year 5 
 
PRIORITY ACTION STATUS OUTCOME 
Priority 1: Diversify 
the workforce at all 
levels. 

Develop a mandatory training program for 
all those responsible for the hiring and 
advancement of employees focused on 
equitable, accessible, barrier-free practices 
in accordance with Policy 3120 – 
Employment Equity and the Ontario Human 
Rights Code.  

  

Priority 2: Create a 
more inclusive and 
welcoming work 
environment.  

Continue to implement actions from 
previous four years. 

  

Priority 3: Create 
more equitable 
policies and 
practices. 

Review the Attendance Support Program to 
ensure elements of workplace 
accommodation and disability support align 
with the Ontario Human Rights Code and 
provincial requirements. 

  

Priority 4: 
Strengthen the 
organization’s equity 
infrastructure. 

Develop a mandatory employment equity 
training framework for all SCDSB 
employees. 

  

Priority 5: Engage 
with staff and 
community. 

Continue to implement actions from 
previous four years. 

  

 

https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=he%2blCcxfDkZdjilEiEEBftlI8nDc1duJ%2fz6jaZ9%2bfQJlF%2f7nVUU6IfXnTxElccILMxFN35EfsIFEvvvb8p%2bXigdpqg5Hg8imYytqgTgcC%2bTtPGRz4CRlPaNlzt0Xei13juJmWjABNW6vORqPqMRQ8mFolixn2JyFzvCN4KERy0mbuWi7uUiuY3J4GxdrfvqOe5U9Cw%3d%3d
https://www.scdsb.on.ca/common/pages/DownloadFileByUrl.aspx?key=he%2blCcxfDkZdjilEiEEBftlI8nDc1duJ%2fz6jaZ9%2bfQJlF%2f7nVUU6IfXnTxElccILMxFN35EfsIFEvvvb8p%2bXigdpqg5Hg8imYytqgTgcC%2bTtPGRz4CRlPaNlzt0Xei13juJmWjABNW6vORqPqMRQ8mFolixn2JyFzvCN4KERy0mbuWi7uUiuY3J4GxdrfvqOe5U9Cw%3d%3d
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